NG RANCOUR & ASSOCIATES

Recognized and trusted partners in
safety, health, environmental,
and business continuity management.
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What We Do

place safety,
al (SHE) and busi : y management.

innovative solutions. We partner with each Client and get
at take your program to the next level and beyond.

y offerings include:

trategy, policy and procedure development

Audit and governance programs
* Company workshops and keynote presentations
» Executive/manager training and coaching
* Professional development and staffing assessments
» Company conference calls, web meetings, facilitated workout sessions
* Risk assessments and risk mitigation programs
* Emergency and disaster preparedness and recovery programs
e Special emphasis programs

Our expertise shortens your learning curve and get results.
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Our Business Value Proposition

Reduced Workers Compensation, Waste and Operating Costs

e Improved
::Enil.;il-rr:ad - " \ Y 74 Employee Morale,

Empowerment and
Teamwark
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Community Relations
and Company
Reputation

Employasa &
Family Welfare

Improved Productivity
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What Makes Us Different

listen to understand your business model and objectives.

ly Lean Management principles to the safety, health, environmel

)usiness continuity arena.

develop improvement strategies and tactics that address
ganizational culture, as well as safety, health, environmental and

siness continuity processes and systems.

We work on the “critical few” problems primarily responsible for cost

Inefficiencies and performance issues.

« We partner with you to help you attain your overall business goals.

Partnering with each Client for success.
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Contact Us

Tom Rancour, President
Rancour & Associates, LLC
Voice: (248) 888-9448
Mobile: (248) 346-4410

E-Mail: Tom@RancourAssociates.com

Web: www.RancourAssociates.com
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